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Agenda
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9:00 Arrival

9:15 Welcome & Introductions

9:25 About LOTI 
Objectives for the day 
The project so far

9:40 Exercise: 
● How can DPOs and IG Leads be more effectively 

involved in each stage of data-sharing initiatives? 
● What specific actions can we take to improve the IG 

process for pan-London data sharing projects?

11:00 Break

11:15 Summary of morning discussion

11:25 Demo of the Information Sharing Gateway 
Q&A

12:25 Agreeing next steps

13:00 Workshop Close



Welcome and Introductions
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About LOTI
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LOTI helps London 
boroughs work 

together, bringing 
the best of digital, 

technology and 
data to improve 

public services for 
Londoners. 



LOTI’s seven workstreams

Workstream LOTI creates value by...

Digital Leadership Helping senior managers and political leaders develop their understanding and 
skills to make the most of digital; and by building the digital skills pipeline.

Collective Knowledge Sharing what works, what doesn’t, and evidence of impact. 
Market shaping through better sharing of procurement needs.

Sharing and Reusing Facilitating better peer-to-peer sharing of tools, patterns and code. 
Supporting the scaling of initiatives that have a strong evidence base.

Better Partnerships Encouraging effective collaboration with universities,  GovTech, TechforGood, 
universities and nonprofits by building effective networks and relationships.

Embedding Standards Supporting adoption of useful standards in specific service areas, plus the Local 
Gov Digital Declaration, Digital Service Standard, Digital Marketplace and G-Cloud.

Data Collaboration Removing barriers to responsible data sharing. 
Vetting and managing collaborative data projects across London’s public sector.

Shared Experiments Bringing the best of digital, tech and data to work on new collaborative 
experiments that achieve real-world outcomes on priority themes for London. 5



Objectives for the day
1. To fully engage DPOs and IG Leads in LOTI’s work on 

responsible data sharing

2. To identify specific actions to improve the IG process for 
pan-London data sharing projects

3. To present the Information Share Gateway as a tool available 
for London’s public sector
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The project so far
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Our initial desired goal

“We wish to enable public sector 
organisations in London to be able to 

quickly and easily share data with each 
other when it is appropriate to do so, in 
a way that is legal, ethical and secure.”
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Key takeaways from previous workshop
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Key takeaways from previous workshop
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Key question
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How might we reduce the time and 
complexity in fulfilling the information 

governance aspects of data sharing 
initiatives that involve multiple 

boroughs.



Recommendations for LOTI data projects from first IG workshop

MoU / 
Statement 
of Intent

Idea Concept 
Review DPIA ISA
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3 - Consult with IG 
Leads on the need for 

an additional ISP / MoU

8 - Offer guidance for 
service managers on 

what issues lend 
themselves to 

data-enabled solutions, 
data ethics and IG

5 - Design a process to 
involve IG leads in the 

concept review stage of 
data-sharing initiatives

2 - Adopt the Information Sharing Gateway (ISG) 
for a 12-month trial period

4 - Create a 
Data-Sharing 

Statement of Intent

6 - Trial the use of the 
UK Statistics Authority 

Self-assessment 
framework for the 
ethical use of data

7 - Create a common 
template Data 

Protection Impact 
Assessment (DPIA)

1 - Create a map of who in each LOTI member borough is responsible for IG decisions

8 - Support the community of practice for IG Leads linked via the Information Governance for London group

9 - Create apprenticeships that support the IG profession

1 2 3 4 5



Exercise: Your experience
● How can DPOs and IG Leads be more 

effectively involved in each stage of 
data-sharing initiatives? 

● What specific actions can we take to improve 
the IG process for pan-London data sharing 
projects?
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Exercise:

How can DPOs and IG Leads 
be more effectively involved 
in each stage of 
data-sharing initiatives? 

What specific actions can 
we take to improve the IG 
process for pan-London data 
sharing projects?

Activities:

1) Take a look at the five step diagram - are 
any steps related to IG missing?

2) What challenges do you witness or 
experience at each step?

3) Considering the 10 recommendations 
from the last workshop and your own 
ideas - what specific actions could we 
take to improve one or more of these 
steps and better involve IG 
professionals?
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Break
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Summary of thoughts
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How ISG compares with other IG tools
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Features today

In
flu

en
ce

 o
n 

de
ve

lo
pm

en
t

ISG

e-cins Flowzicase
work

OneLondon

Build new 
LOTI tool

weisf



Demonstration of the 
Information Sharing 
Gateway
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Review of specific actions 
from Exercise:
1. What specific actions can we trial?
2. Who is willing to be involved?
3. What existing/upcoming data sharing projects 

could we test these approaches on?
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Wrap up and next steps
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