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Liberation from the Office -
Rethinking the Traditional
Working Environment

Moving from 100% Office working -> Majority home working

User/customer Quote: “We want to be able to work from home productively”
Quote about our service: “We are providing services to make working from home a

normality”
Lo



Pros and Cons of Working at Home

Pros Cons

Save Costs on office space Reduced data security (Not on Cloud)

Higher productivity Reduced productivity (for some)

No commute / lower pollution Reduced customer contact.

Less stress from commuting Reliance on Software as a Service / 3rd party
tools

Save costs on travel Need for appropriate tools to work remotely
Need for training in additional applications
used for WFH + on-boarding more difficult




Problem

e \We're currently poorly equipped to handle a large number
employees working from home

e Employees need additional support and tools to work
effectively

e Thereisa need to provide effective solutions so that efficiency
is the same, if not better, at home than in the office.

e Key areas are: Group Communication, Data Management &

Application Usage




Customer Journey
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Solution - Cloud-B

Proposal : Cloud-Based Working from Home Package that we can offer to all Council
employees.
Will include:
- Potential for Al Robot (eg Alexa) to be Office Assistant
- A programme management tool to show all applications in one page
- Amazon products to suit all professional needs and services
- Change depending on the user/business needs:
- What industry they work in
- What software they require.
- Will use online form to determine what employees require
- Will assign them corresponding package
- Can further customise if necessary.
Tutorials:
- Ergonomic desk setup
- Data Protection awareness training
- 3rd party software (eg G Suite) introduction
Because cloud-based package -> Could be used on personal laptop or on products
provided by the company -> Less data protection issues
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on Workflow

Users
Council and Employees

Problem
Data Security

Organisation Communications
Employee Health and Wellbeing
Application Support and Management

Potential Benefit

Simplified work planning/managing process
Greater productivity

Research
User and market research to better understand
needs and how to address them




Amazon Services

Amazon Data and Analytics

Amazon WorkSpaces - Managed, secure Desktop-as-a-Service (DaaS) solution that helps mobile and remote
employees access the applications they need.

Amazon AppStream - Fully managed application streaming service that allows remote workers access to the
applications they need on any computer.

AWS Direct Connect - Private connectivity between AWS and your data centre, office, or colocation environment
Amazon Route 53 - A reliable and cost-effective way to route end users to Internet applications

Amazon Connect — Enables businesses to have a fully operational contact centre that can be operated virt
anywhere.

Amazon Athena — Query data and receive results in seconds

Amazon QuickSight — Create and publish interactive dashboards accessi
Amazon S3 - Object storage built to store and retrieve any amou
Amazon Redshift - Most popular and fastest data wareho
Amazon EMR - Big data platform for processing va
AWS Data Exchange - Find, subscribe to, an
Amazon Translate - Natural and accu
Amazon Macie - Data security
discover and protect yo



Frequently Asked Questions

1. How can it evolve in the future?
Potential for Al Office based robot

What physical assets could we provide?
With the ergonomics tutorial there could be links to the Amazon Marketplace to purchase
equipment
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