
Who?
Paul Tait, Lambeth

What?
18 month project to help improve staff awareness of and 
ability to use broad range of O365 tools. Spent £275k on 

very visible and accessible team of five. Resulted in clear 
evidence of increased confidence with using the tools.

Why?
Some staff are put off traditional forms of tech support 

(e.g. Sharepoint announcements of Excel training). Staff 
respond better when advice is personalised and friendly. 

SaaS products change all the time and therefore support 
with upskilling is always needed.

Reusable Tools
Details of this approach - and it’s ethos | 

Job roles | training materials | 
jumper and sticker designs.

Tips
● Make this support look and feel different so it’s 

more visible, friendly and accessible 
● Having different, colourful jumpers makes a 

difference!
● Ideally this should be permanent offer

mailto: ptait@lambeth.gov.uk
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