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About the Storyboards

These Al-generated storyboards were produced by LOTI as part of the London
Health Mission - a joint public sector endeavour involving the Greater London
Authority, the NHS, London boroughs, and others.

The Mission's goal is that by 2035, London will have significantly closed the gap

in health inequalities, harnessing the city's innovation and digital transformation
opportunities.

The challenges depicted in these storyboards were identified by practitioners
during a series of workshops LOTI facilitated in February 2026. We used Al to
bring those challenges to life visually, illustrating the real barriers that
Londoners face and practitioners encounter in delivering health and care
services across the city.

These storyboards are also an experimental storytelling tool, exploring whether
visual narratives can generate more informed discussion among stakeholders.

For more information, contact: contact@loti.london
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Health Mission: Challenges 1 - Londoners

This is Fatima, a 35 year old Londoner, currently in between houses and under a lot of existing stress. She
needs to book an appointment and is struggling with the process.

I'w in between f£lats right ©

now, why do I need a fixed
address to hook an

appointment?

Let's see... do I use the NHS
App, or my local GP's
website? Having multiple
accounts is just too
confusing!
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She tries to book online —but the online triage assumes everyone
jhas 2 permanent address. Fatima doesn't — and that single gap is
ough to stop her in her tracks|

1 just need to talk to a real
poxson who can help.
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Fatima, but I have no access
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I've tried
ything, it's
too difficult.
This chatbot has
the answers I need
anyway. I don’t
need an

Why can't I just go

see someone? Nobody
cares about me. I
feel so unheaxrd.

The staff membex
with the right
skills to help has
moved to the
private sector.
The post hasn't
been filled.




Health Mission: Challenges 2 - Practitioners

Meanwhile, Practitioners also struggle behind the scenes to provide the best care possible to Londoners...

Eragmented Care
=

I can't see the notes
fxom Fatima's hospital

visit or her care plan, I
can't provide the best

care without this.
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INCOMPLETE DATA SET - PREVIOUS
HISTORY UNAVAILABLE |

Patient: Fatima Hassan (DOB: 01/01/19XX)
Error: Digital integration incomplete for
historical data.

I can't find Fatima in our
database, Sarah. We, as the

Local Authority use a " This dsn't just a GP

problem — it's all of

ours. Until we have a

shared vision across the
whole system, patients

completely different
identifier for individuals
than the NHS does.

like Fatima will keep
falling through the gaps.

By the time Fatima got an appointment, he:
escalated. Dr Sarah wants to build a proper, holistic care plan — but
£ Fatima's fragmented history makes that nearly impossible §#
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Ssurgeries to hospitals to local authorities. Thz‘ need a shared
S, local authorities, and social at@;),
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iz interoperable system

Pt BN I Y that brings health,

A few months later... voluntary, and social

- “ care together. ding cycles make it hard o build &
. X sustainable services or deliver lasting
outcomes for people like Fatima,
p— =
e only have a 1-year
funding cycle, which
doesn't allow us to
build long-term

holistic prevention.

How are we supposed to
think about long-term
strategy when I don't even
know if I'11 have a job




